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6" Meeting of Board of Governors of Government Engineering College Society Bikaner was held on
Saturday, March 02, 2019 at 02:00 PM in the Board Room of Centre for Electronic Governance, Govt.
R.C. Khaitan Polytechnic Campus, Jaipur in presence of Dr Subhash Garg, Hon’ble MoS Technical
Education and under the Chairmanship of Sh. Hemant Bohra, Hon'ble Chairman, Engineering College

Society Bikaner..

Attendance:
Following Members were present:

1  Sh. Vaibhav Galriya, Hon'ble Secretary, Technical Education, Govt. of Rajasthan
2 Dr. O.P Jakhar, Faculty Member ECB
3 Dr. Amit Soni, Faculty Member ECB
4 Sh. C.D. Prasad, University Nominee
Dr. Jaiprakash Bhamu, Member Secretary, Engineering College Society Bikaner

W

Following persond were also present:
Sh. Sundeep Kumar, Director CEG Jaipur
Sh. M.M.Setia, Joint Secretary TE
Sh. Ankur Pareek, Nodal officer Academics, TEQIP, NPTU

O &0 9 O

Dr Sandeep Rankawat, Principal, Govt. Engineering College Barmer

10 Sh. Kamal Panwar, Lecturer, Govt. Polytechnic College Barmer

Agenda Items to Government Engineering College Bikaner

At the outset, Member Secretary welcomed Hon’ble President, Hon’ble Chairman and
respected members. T he meeting was started with the permission of chair. The members L

discussed the agenda items of the college at length and resolved the following:

Item No 6.1: To confirm and approve the Minutes of 5t Meeting of the Board of

Governors of Engineering College Society Bikaner.

Description: The approved minutes of the S5th Meeting of the Board of Governors of
Engineering College Society Bikaner held on 10-05-2018 put up for your
kind notice for confirming the minutes. A copy of approved minutes of Sth

meeting is enclosed.

Decision: The agenda items of 5th BoG was discussed, and except item no. 5.7, 5.10

and 5.15, all were confirmed.

«
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Item No. 6.2; To receive a report of the action taken on the decisions of the previous

meeting of the Board of Governors.
Description: Action taken report was submitted by the Member Secretary.

Decision: Regarding item no. 5.7, it was directed to Joint Secretary Sh. M.M Setia to
take full factual report from the principal and set up an enquiry to know the
legitimacy of the recruitment process. Regarding item no. 5.10, direction
was issued to principal to recover the payment made to the then principal Dr
A K Gupta. Similarly revise the AGP in case of item no. 5.15, as it was not
confirmed. Remaining items was confirmed. Detailed compliance report on

these shall items be put up in next BoG.

Item No. 6.3: To approve Budget & audit report of Govt. Engineering College Bikaner for
F.Y. 2019-20 & audit report of the year 2017-18.

Description: The budget, as prepared for the FY: 2019-20, and revised estimation for the
FY: 2018-19, is submitted for your kind consideration and approval.

Decision: Agenda item was approved as proposed.
Item No 6.4:  To seek the permission for disposal-off various irreparable and outdated items

by auction. b,__\
Description: The rooms in institute premises are logged with outdated and unused items.

Many of these items are already replaced by new items. But, the older items
are still countable to the stock. It therefore needs to be disposed through

process of auction, which may also leads to the added revenue to the

institute.

Decision: In the above said item, permission was given and it is decided that disposal-
off process shall be carried out by constituting a college level committee and

then execute it by advertising the list of items in the news paper.

Item No 6.5:  To Consider and approve one PL against three working days instead of five

working days.

(? )
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As per the previous practice, institute is providing 1 PL against 5 working

Description:
days during detention period. It is proposed to consider and approve one PL
against three working days during detention period.

Decision: Agenda was discussed and it was decided to follow the norms of RTU,
Kota in this matter.

Item No 6.6: To consider and approve the posts as vacant post against the faculty who has
resigned/expired and left the college.

Description: Cases of Ex- faculty members needs to be considered those, who
left/resigned/expired.

Decision: It was decided to send the complete matter to finance department through
technical education, Govt. of Rajasthan.

Item No 6.7: To consider and approved merger of “CSE, IT and MCA department into a
centralized department of “Computer Science and Information Tech. dept”

Description: Currently department of CSE & IT are already sharing common resources, now it is
mandatory for CSE Department to get NBA accreditation by end of this year and for SAR
filling CSE department lacks in senior faculty and student faculty ratio as per NBA guideline
merging these departments helps in NBA accreditation and also optimal usage of faculty b
and available resources.

S. No. Individual Deptt. Centralized Department
1. CSE, ITand MCA Computer Science and Information Tech. dept.

Decision: Agenda item was deferred.

Item No 6.8: To consider and approval of discontinue of the services of the faculty
member who are on EOL for long period without permission.

Description: The case was discussed in 5" BOG held on 10/05/2018, but no action was

taken, so need to discuss for final decision.

S. No. Name Post/Department

1. Mr. Manmohan Singh Juneja Assistant Prof., ECE Department.

2. Ms. Vinita Gehlot Assistant Prof., CSE Department.
%)
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Decision:

Item No 6.9:

Description:

Decision:

Item No 6.10:

Description:

Decision:

Item No 6.11:

Description:

3. Dr. Divyanshu Bharadwaj Assistant Prof., CSE Department.

Agenda was discussed and it was decided to issue final notices and then

lastly issue termination orders to them.

To seek guideline for procedure adoption to deal ACD case of Rs. 1.96 Cr.

The case of unfair utilization Rs. 1.96 Cr. and ACD FIR against staff &

former principal is still due, institute guideline is desirable herewith to deal
and recover of the said money.
Agenda was discussed in length and directed to the principal to hire the

services of one more advocate, if need arises, so that proper follow-up of

case can be possible in the Hon'ble Court, as case is pending before the
Hon'ble Court.

To consider and rectify the item no 3.8 of 4th BoG held on 14 Dec 2015 for
the recovery of Rs. 3,65,08,293/- from Govt. College of Engineering and
Technology, Bikaner (Now UCET).

It was decided in 4 BoG that the matter must be resolved by both principals,
but despite of the request-letter issued to CET, not much proceeding has
happened in this case, so it is desirable that such case must be resolved at
higher level.

In the said matter, it was decided that further discussion will be done in the
upcoming meeting with principal ECB & CET, Vice-Chancellor BTU in the

chairmanship of Hon'ble Minister Technical Education.

To consider and approved the post of account officer on deputation or to
seek services of retired person on pay minus pension option or person who

worked on adhoc basis in Govt./Govt. aided institution at least for 5 years.

Presently there is no experienced and qualified account officer to maintain
the accounts of the institute as well as to prepare the reply of audit reports.
Many times, suggestions and guide lines are required in this regard for the

clerical staff. Permission is required to take the services of an account

v
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Decision:

Item No 6.12:

Description:

Decision:

Item No 6.13:

Description:

officer on deputation or to seek services of retired person on pay minus
pension option as per rules or person who worked on adhoc basis in

Govt./Govt. aided institution at least for 5 years on basic pay of an accounts
officer.

Agenda item was discussed in detail and it was decided to send the request
letter to Technical Education Department so that appropriate decision will

be taken.

To seek guideline regarding taking services of non-teaching staff working

through man-power supply agencies.

Presently the staff of institute is hired through man power agency. This man
power agency charges GST 18% as per government rules and 01% service
charges as per MOU.As per Finance Department, Govt. of Rajasthan (Rules
Division) order no. F1(4) FD/Rules/2011 pt. II dated 27/06/2014 (Copy
attached) all contract employee can be hired directly on contract basis
against work/post without including man power agency with affidavit filled
by every staff, thus by saving this 19% charges (18%GST + 01% Service
Charges) of Rs. 01 Crore (Approx) annually. The matter is put before BOG

for kind approval/perusal.

Agenda item was not approved and decided to take the services through

agency only to avoid any claim of regularization by the manpower.

To consider and permission for the departmental promotion under Career
Advancement Scheme for next stage and to incorporate AICTE/UGC rules,
guidelines, notices and clarifications for implementing CAS (career

advancement Scheme).

Five departments in the institute has applied for NBA accreditation, and
there is need to maintain faculty cadre ratio as per guidelines of AICTE on
various faculty position including professor to meet out the minimum
requirement of NBA accreditation norms of different Engineering

Departments. This will also full fill important DLI’s of TEQIP-III, so there

(5)
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Decision:

Item No 6.14:

Description:

Decision:

is need to implement CAS which is pending for all the faculty members

from long time and needs to be implemented at the earliest.

In this matter, it was decided to send proposal to TE Department, Govt. of
Rajasthan so that appropriate decision can be taken for second stage
promotions of faculty members. The matter of promotions from Associate to
Professor was also discussed, as such cases was left out in first stage due to
case pending before the Hon'ble High Court of recovery of excess amount
paid in 6th pay scale, it was decided to send this matter separately to TE
Department, Govt. of Rajasthan for final disposal. There were many request
letter has been received from the faculty members who was recently
promoted from 6000/- to 7000/- AGP to include guest faculty/experience of
other institute/s, as in some previous cases such experience/s were included
in the promotions. It was decided to review sﬁch cases by a college level
committee as per rules and regulations of AICTE prevailing at that time and
send to TE department for further corrective action if any. It is also decided

that if any violation of AICTE regulation/s will come in to notice, then such

orders will be reverted back.

To consider and approve the confirmation of services and pay fixation of
ECB polytechnic faculty absorbed in Govt. Engineering College Bikaner
and merging & confirmation of services and pay fixation of Mrs. Charu Jain

ECB polytechnic faculty.

The services of the ECB Polytechnic faculty was absorbed to ECB Bikaner
with reference to the order no: FI (22)/Est/ECB/460/2018/468, dated
25/09/2017 and approval of 3 BOG held on 14/12/2015. The case of Mrs.

Charu Jain was pending till the completion of M. Tech, She has completed

M.Tech. Therefore, fixation of Mrs. Charu Jain may be made from date of

completion of M. Tech.

Agenda item was discussed and it was decided to send the complete case of

absorption of faculty members to TE department for further directions.

(¢)
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Item No 6.15: To consider and adoption of orders related child care leave (CCL) issued by

department  of  finance and  department of  personal (ref:
F1(6)/FD/Rules/2011, dated 22/06/2018, Govt. of Rajasthan and approval of

administrative power to the principal for issuing the CCL.

Few female faculty members; Mrs. Indu Bhuria, Assistant professor, ECE
and Dr. Chanchal Kacchawa, Assistant professor, Chemistry has applied for
CCL and decision on them is pending. Presently PL has sanctioned and it
was decided that if CCL will be approved in BoG same may be converted

Description

into CCL. It was also authorized principal to take decisions on such issues.

It was decided to adopt the order of CCL and authorize principal to take

Decision:
decisions on such issues.
Item No 6.16: To consider and approve the administrative and financial power to the
Member Secretary to nominate the panel of advocates for legal matters.
Description As the institute is in Government domain and is prone for RTIs and other

cases, and it is not always feasible to seek the permission from the higher

authorities. Therefore, it will be convenient, if the matter may be resolved at
the Member Secretary level.

Decision: In this agenda, it is decided to take the legal services of AAG for matters in };’
High Court. Institute may form a panel of three lawyers from the list of

panel advocates of Government and put up for approval before the
President.

Item No 6.17:  To consider and rectification of due payment of various cases of adv. Pankaj
Bohra .

Description Some Legal cases at the institute level were dealt by advocate Mr. Pankaj
Bohra, and the payment was due, therefore it is desirable to authorize to

member secretary to resolve such issues by forming a committee at institute
level.

Decision: Agenda item was discussed and as the number of petitioners were high
(150), but all are similar in nature, so it was decided to consider all similar

cases as one unit and payment may be done for one petition only, now

&)
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Item No 6.18:

Description

Decision:

Item No 6.19:

Description:

Decision:

Item No 6.20:

Description:

Decision:

Item No 6.21:

seeing the quantum of benefit to the institute, payment may be done 3 times

the normal fee for one caveat and one for petition.

To seeking the guideline and permission for payment of full salary during

higher studies under various modes, instead of half salary.

As the institute is permitting faculties to acquire higher education in various
modes at half salary. As per AICTE guidelines, full salary is to be provided
during study leave. Therefore, permission for payment of full salary during
study leave under various modes is desirable.

It was decided to send the matter to TE department for reviewing the
existing policy.

To consider and approve of the administrative and financial power to the
member secretary pertaining implementation of 7" pay commission and pay

fixation for regular teaching staff as per AICTE notification.

The implementation of seventh pay commission for technical institutions is
pending and will be adopted by department of Technical Education very
soon. It is desirable to authorize Member Secretary for implementation of
7t pay commission in institute.

It was deferred as the appropriate decision will be taken by the Govt. of
Rajasthan.

To consider and approve the adoption of the regular teaching staff
Mediclaim policy, state insurance & NPS for regular non-teaching staff as

well as per their entitlement.

Currently there are non teaching staffs working in the institute, and it is
required to provide the Mediclaim policy, state insurance & NPS facility to

them as per their entitlement.

Agenda item was discussed and it was decided to follow the norms of Govt.

of Rajasthan.

To consider and approve the permission to the faculty member, applied for
higher studied through QIP for the session 2019-20.

4
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Description: The faculty mentioned has applied for higher studied through QIP for the
session 2019-20. If they got selected, then they have to be relieved for the
period of 3 years and contract period to pursue higher study under QIP.
Permission is required to relieve them for higher study and BoG may please

authorize principal for the same.

Decision: Agenda item was discussed and it was approved as proposed.
Item No 6.22: To consider and approval of initiation of gratuity process.
Description: Benefit of Gratuity to Regular Employees was approved vide item no. 08 of

1¥ BoG, dated 19/06/2013 (Annexure). Therefore, is desirable to implement

this policy through any nationalized insurance organization and transfer

fund accumulated till date.

Decision: Agenda item was discussed and it was deferred.

Item No 6.23: To consider and approval of process adoption in cases of missing ACR of
staff.

Description: It is observed that some ACR’s of regular faculty members are missing and

in some of the ACR’s the comments of the then principal/s are still pending.

Guidelines are therefore required to resolve such cases.

Agenda item was discussed and it was decided first to create online ACR

Decision:
system and then put up the said matter for resolution.

Item No 6.24: To consider and approve extension of the lien period of Dr. Pankaj Gupta,
ME department and in future the process of approving lien period may be L/'
delegated to Member secretary/principal.

Description: An application from Dr. Pankaj Gupta. ME Department for extension for
lien period for one more year, As per RSR/society norms a regular faculty
member is entitled for one year lien for 5 year period of service period, there
one year lien extension may be granted.

Decision: Agenda item was discussed and it was approved as proposed as per RSR
rules.

Item No 6.25: To consider and rectify the mess contractor (Retro Restaurant) payment of

session 2017-18.

€
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Description:;

Decision:

Item No 6.26:

Description:

Decision:

Item No 6.27:

Description:

In session 2017-18 hostel department released open tender for mess work, after
completion of E-Tender work order was glven to M/s Retro Restaurant for all (Boys and
Girls) hostels. As per tender cause blometric attendance for student was mandatory, but
students did not follow the Blometric process serlously, which caused the payment release
to mess contractor non-timely manner due to lack of blometric attendance, The matter Is
put before BoG for perusal/guldeline for the due payment,

Agenda item was discussed and It was declded that Principal may form a committee to
look into the Issue and resolve it. One of the way suggested during discussion was to take

the base of average percentage of attendance throughout the remaining perlod for
making payments.

To consider and permit to start the training programs for employability &

AICTE Vocational Education programmes (D. Voc and B. Voc) in

Vocational Education under National Skill Qualification Framework.

AICTE offers Vocational Education programmes (D. Voc and B. Voc) in
Vocational Education under National Skill Qualification Framework to its
affiliated Institutions. Therefore, the permission may be granted to ECB
Bikaner to start such courses.

Agenda item was discussed and it is approved as proposed by forming the
proper rules and regulation for admission of students. This approval is given
with the condition that no extra manpower should be recruited in future for
these courses.

To create and approve Non-Teaching posts at Engineering College Bikaner.

Permission is herewith required to create following post for maintain 1:1.1
ratios of teaching and non teaching posts. Currently 157 posts of teaching
staff and 137 non teaching post were sanctioned, therefore to maintain the
minimum 1:1.1 ratio as per AICTE norms it is desirable to sanction

remaining 36 post as follows;

S. No. Post Requirement
1 Section Officer 01
2 Junior Technician, Civil 04
3 Assistant Registrar 04
4 Security Officer 01
5 Warden (Male and Female) 02 (01 each)
6 Junior Account Officer 03

(1
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Decision:

Item No 6.28:

Description:

Decision:

Item No 6.29:

Description:

7 AAO [ 01
8 Nursing Staff (Male/Female) 02(1 each)
9 Computer Operator 02
10 PTI/sports Coach (Male/Female) 02 (1 each)
11 Legal officer 01
le Office Assistant 06
U 3 General Physician 01
L 14 Deputy Registrar 02 T
15 Driver 03
16 Assistant Store Officer 01

Permission is herewith seeking to revise following sanctioned posts also;

S.N. Present Post Name Revised Post Name
1. Programmer Computer Operator

Agenda item was discussed and it is directed to principal that send the
proposal to FD through TE department for creations of new and revising of

posts.

To consider and confirm committee constitution of filling up remaining post

of non-teaching staffs.

To fill remaining post of non-teaching staff it is desirable to constitute a

committee to decide min. qualification/ experience etc.
Agenda item was discussed and it was deferred.

To consider/approval to convert the following posts of Associate

Professor/Professor into Assistant Professors post.

The following posts, which have been already filled up against vacant

sanctioned post of Associate Professor/Professor are as follows, are required

to convert into posts of Assistant professor.

One Assistant Professor has been appointed against vacant sanctioned post
of Professor in CSE Department.

One Assistant Professor has been appointed against vacant sanctioned post
of Professor in ECE Department,

One Assistant Professor has been appointed against vacant sanctioned post

of Associate Professor in IT Department.

)
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4. One Assistant Professor has been appointed against vacant sanctioned post

of Associate Professor in EE Department,

Decision; Agenda item was discussed and it was deferred.

Item No 6.30: Approval for Increment to the securlty guards and Sweepers.
Description: The salary of non teaching staff was raised by Rs. 2000.00, but it was Rs.
1000.00 in case of sccurity guards and sweepers. It is required to make an
increment of Rs. 1000.00 more for security guards. Permission also required
to take the services of security guard from other man power agencies who is

currently providing services for non-teaching employees.

Decision: Agenda item was discussed and it was deferred.

Item No 6.31: Seeking guidelines to pay full salary of Mrs Nisha Shrivastava and Mr Surya Prakash, who

were completed probation period.

Description: Appointments were made on 21.01.2013 by the then principal after
following the due selection process, they completes the probation period on
21.01.2015 but due to enquiry on whole selection process, full salary was
not granted at that time and now complete proceeding of the matter is put up

in front of the BoG for further direction.

Decision: Agenda item was discussed and it was directed to principal to send the
matter to TE department so that matter can be examined by the same i

committee constituted by State Govt. which has taken the final decision in
case of Mr. Kartar Singh v/s State and others, for College of Engineering

and Technology Bikaner faculty members.

Item No 6.32: Permission to pay due benefits of AGP 5400 to AGP 6000 to the merged
faculty members in Engineering College Bikaner from ECB polytechnic
college and permission is to promote the merged faculty members (in
engineering college Bikaner from ECB polytechnic college Bikaner) from
AGP5400/6000 to 7000,

Description: Due benefits of AGP 5400 to 6000 granted to following faculty member as

per guideline issued by department of technical education government of

( (V)

S
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Rajasthan vide ref. no. F8 (01) TE/2015 dated 05/12/2017 CAS for lecturers

of the polytechnic colleges (Engineering) under VI Pay scales.

S.No. | Name of faculty AGP | Due benefits to pay
1. Dr. Suresh Purohit 5400 From 25/09/2010 (as per rule M.phil
at the time of joining)

2. Dr. Chakravarti Narayan | 5400 | Form 16/11/2010 (as per rule after

Shrimali completion of M.Phil )
3 Sh. Subhash Kumar 5400 | From 6/2/2015 (as per rule after
completion of ME/M.Tech)
4, Sh. Prashant Bhakar 5400 | From 04/07/2013 (as per rule after

completion of ME/M.Tech)
5. Sh.  Shyam  Sunder | 5400 | From 21/07/2016 (as per rule after
Suthar completion of ME/M.Tech)

Permission is also required to implement the CAS of the merged faculty
members of Polytechnic staff of ECB as per report submitted by expert

committee in TE deptt.

Decision: Agenda item was discussed and it was decided to send the matter to TE
department with the complete case in continuation with the discussion of

agenda item no. 6.14.

Item No 6.33: To consider and approve the departmental promotion under Career
Advancement Scheme (AGP 7000 to AGP 8000) and pay fixation. 20/
Description: The permission is herewith required to approve the departmental promotion

under Career Advancement Scheme (AGP 7000 to AGP 8000) and pay

fixation.

Decision: It was discussed and promotion orders 22(7) T.E./09-1, dated 18th
September, 2018 received from TE department was approved with an
undertaking from the concern faculty members that if payment made excess

in any form due to wrong pay fixation will be recovered in future.

Item No 6.34: To consider and approve the administrative power to the Member Secretary

to Depute/Assign the additional charges to the teaching and Non-teaching

©
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staff of Govt. Engineering College Bikaner to the Govt. Engineering

College Barmer, based on willingness of concern staff members.

Description: Govt. Engineering College Barmer started during this year under the ECB,

Society. Due to paucity of regular experience staff, this College is facing lot
of problem. The permission is herewith approved to the administrative
power of Member Secretary to Depute/Assign the additional charges to the
teaching and Non-teaching staff of Govt. Engineering College Bikaner to

the Govt. Engineering College Barmer, based on willingness of concern

staff members.

Decision: Agenda item was discussed and it was not approved.

Items of related to TEQIP III Govt. Engineering College Bikaner

Item No 6.35: To consider and approve the permission for special BOG pertaining to
TEQIP —III Only.

Description: As per TEQIP- III mandate the institute have to conduct 4 BOG till May
2019, in order fulfill the TEQIP-III requirement it is desirable to conduct 3

BOG more till end of May 2019. Permission is required to conduct special

BOGs only for TEQIP matter under the chairmanship of honorable

chairman with relaxed quorum.

Decision: Agenda item was discussed and it was not approved. b

Item No 6.36:  To consider and approve the fee reimbursement to the regular faculty
member under qualification up gradation as per the NPIU guidelines and

five years maximum period for Ph.D fees reimbursement may be considered

based on satisfactory performance report.

Description: The institute permits faculty members to pursue higher education as per
AICTE guidelines; there is a provision in TEQIP-III to reimburse the fees to
the regular faculty members’ permission is herewith required to reimburse
same for the period of 5 years based on the satisfactory report by

institute/supervisor.

Decision: Agenda item was discussed and it was approved as proposed.

)

Scanned by CamScanner



Scanned by CamScanner



